Manistee Harbor Commission
Special Meeting Agenda

Tuesday, February 20, 2018 at 1:00 p.m. — Second Floor Conference Room

City Hall, 70 Maple Street, Manistee M1 49660

Call to Order

Public Comments on Agenda Items (5 minute limit)

Unfinished Business

e Marina Patio Area — Formal Development and Implementation of Funding Initiative.

Public Comment (5 minute limit)

Comments by Harbor Commissioners

Adjourn

Strategic Plan Action Items:
1.1.1 Ordinance Review
1.1.2 Recruitment

2.1.1 Skid Piers

2.1.2 Docks

2.1.3 Boat Launches
3.1.1 Loss Revenue

3.1.2 Revenue Sources
3.1.3 Expenses

4.1.1 Transient Users Needs
4.1.2 Change of Focus

4.1.3 Early & Late Season

5.1.1 Around the Lake Discussions
5.1.2 Sister Marina

5.1.3 Reach Out to Key Stakeholders
6.1.1 Update Website Info

6.1.2 Marina Relationships / DDA
6.1.3 Update Info in Visitors Guide



